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We are waiting for more attendees to join.
The webinar will begin at 3:00 pm.

While we wait, a few housekeeping items:

- All webinar attendees have been muted and your videos are turned off

- Questions can be asked using the Q&A Function. The Webinar Moderator may answer your question during today'’s presentation
but may also wait until the presentation is completed to provide a response via email.

- Following the webinar, participants will receive a PDF of the presentation and a link to a recording.

- We do not offer CEU’s for this webinar series.

- To find recordings of previous Webinars or to access the Helpdesk please go to Person Centered Planning Quality Improvement Project -
Michigan (arcmi.org)

Thank you again for attending and we will begin soon.


https://arcmi.org/projects/pcpqi/
https://arcmi.org/projects/pcpqi/
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Basic Requirements

Trainers

Unacceptable Evidence
What should be covered

Overview

Generic Documents



The Basics

Credentialing Requirements

Non-Professional (Aide Level) Staff - Individual with specialized training, is able to perform
basic first aid procedures; trained in the beneficiary's plan of service (i.e. training shall be
provided by; the supports coordinator/case manager or other qualified staff that are
responsible for monitoring the IPOS and are not providers of any other service to that
individual and by each specialized professional within the scope of their practice, as
appropriate), as applicable; is at least 18 years of age; able to prevent transmission of
communicable disease; able to communicate expressively and receptively in order to
follow individual plan .....




* Must be done annually or as needed

* Training must occur before staff can work
with person

The Basics

e Evidence

» All evidence must be legible

 If signature is not legible, a legible printed full name
needs to accompany the signature
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* Evidence must include:
e Date of training
* Content of training
* Who was trained
* Who did the training

The Basics




Unacceptable

Evidence

e Self-attestations

* Initia
* Initia
egib

ing or signing the IPOS document

s provided, rather than names or
e signatures

* Documentation of attendance at the PCP
meeting



Training is done by:

* Case Manager or someone trained by the
case manager (with documentation).

* |t needs to be clear that the initial trainer
is the case holder. If itis not clear at time
of review evidence will be asked for.

I
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Training Essentials

1 - &= iz

Credentialed Trainer What is important Preferences and Any specific Possibly overview of Tx
should review Goals to/for the person implementation of behavior/medical plans (if prof. staff
&Objectives care needs (crisis plan) unavailable)




Best
Practice

Avoid confusing running logs

One Document for each training

Trainer Signature with Staff’s

IPOS date covered- train well
before IPOS starts when possible



xample I[POS Documentation

PIHP/CMHSP LOGO

Generic IPOS Training Documentation Form

<@ Service Recipient Name
IPOS/Amend Dates: WSA Case ID:
.

< st;ffww Staff Title:
Staff Signature:

On the above date, this staff person rained on the Individual Plan of Service and Crisis Pla Amended Plan of Service, for the service recipient (identified
above). The staff was trained on implementation of the mendment and were able to ask questions/receive clarifications as needed. If any
questions/concerns develop related to the IPOS and or Crisis Prevention and Safeguard Plan/Amended Plan, they are to be broughtto the attention of the
Support Coordinator/TCM/Home Based Therapist/WA Facilitator.

e ——
<w Trainer Title/Credentials:

Trainer Signature:




Examp

Docum

en

POS

tation

Generic IPOS Training Document
Section 1: TCM trained presenters

Bene Mame: Bob Smith Case Holder's name: Terri Johnson ID# 1234567
Trainer wytitle:
PCP dates covered: 2/23/2023-2/22/2024 Terris JWW QIDP
The following staff were trained on this person’s
IPOS on the training date listed.
Signature Training
Employee Mame & Signature Date Date:
Blanche Arreola Blamche Arheala 2/2/2023 | Tervi Johuwson, QiDP 2/2/2023
Juan dela Cruz Quan dela Chug 2/4/2023
E4 - Tervi Johwnsown, QiDP 2/4/2023
f--,.n-aﬁ :'{ F.F'fﬂz-: -
Andre Johnson ndre ;? o 2/4/2023 | Texrvi Johnsow, QDP 2/4/2023
Section 2: Non-TCM frainers listed above
The following staff were trained on this person’s Trainer: Andre Johnson
IPOS on the training date listed. Signature Juan dela Cruz Training
Employee Name & Signature Date Date
Eric Roberts EnicRaberts 2/11/2023 | (ot Fhnsn 2/11/2023
et F {J b
eiheda Plichaids s R r;

2/11/2023 | (rtrs Fhnen 2/11/2023
Sun Qi E B 2/11/2023 | (Andee [Fhaen 3/11/2023
Emily Bronson :%;yf,i =7 S 2/20/2023 j,sfm'? dela Chisg, 2/20/2023
Joshua Blum Qeatuict, Bluum 2/20/2023 j,éfw? dela Chug 2/20/2023
Walter Truong W alier Fruong 2/20/2023 _jfusm el Ifj*'u.:;;, 2/20/2023




Generic IPOS Training Document

Section 1: TCM trained presenters

Bene Name: Bob Smith Case Holder's name: Terri Johnson |D# 1234567 Tra I nlng
Trainer w/title: Date
PCP dates covered: 2/23/2023-2/22/2024 Terri Johnson; QiDp
The following staff were trained on this person’s
IPOS on the training date listed.
Signature Training
Employee Mame & Signatura Date Date:
Blanche Arreola Blamnche Anheala 2/2/2023 | Tervi Johnsow, QDP 2/2/2023
luan dela Cruz Blian dela Oy 2/a/2023
J 4 14/ Terri- Todhuirsoi, QIDP 2/4/2023
(Aondirer Qebngen.
Andre Jlohnson f_/‘-') L= ;? ot P 2/af2023
Content of Training
Section 2: Mon-T
The following staff were trained on this person’s n
IPOS on the training date listed. Signature Juan dela Cruz Training
Employee Mame & Signature Date Date
Eric Roberts EnicRoberts 2/11/2023 | (lrdre Grhnen 2/11/2022
i . eh
wlheiia Pichands e T
2/11/2023 | CAndre Fhancen 2/11/2023
Sun Qi o B 2/11/2023 | CArdre Frhoen 2/11/2023
Emily Bronson Forif Girnicns 2/20/2023 | Yuan dela Cuug 2/20/2023
loshua Blum Joshuo, Blum 2/20/2023 jfffwh'? dela Chug 2/20/2023
Walter Truong W Diber Frucang 2/20/2023 jfvm'? deta Cucg. 2/20/2023
Lisa Shull Lisa Shutl 2/20/2023 | Buan dela g 2/20/2023

Example [POS
Documentation
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Generic IPOS Training Document
Section 1: TCM trained presenters

Bene Mame: Bob Smith Case Holder's name: Terri lohnson ID# 1234567
Trainer wytitle:
The following staff were trained on this person’s
IPOS on the training date listed.
Signature Training
Employee Mame & Signature Date Date:
Blanche Arrecla Blamche Arheala 2/2/2023 || Texrvi Johunson, QIDP 2/2/2023
Juan dela Cruz Quan dela Chug 2/4/2023
E4 - Tervi Johwnsown, QiDP 2/4/2023
f--,.n-aﬁ :'{ F.F'fﬂz-: -
Andre Johnson ndre ;? o 2/4/2023 || Tesri Johnsown, QIDP 2/4/2023
|| on 2: Non-TCM trainers listed abc
The . Jerson’s Trai .
Who was Trained o Who Trained .
a Date ate
Eric Roberts EnicRaberts 2/11/2023 || (At Fhnsen 2/11/2023
5 r {J }
eiedla Wichatds. I IRy
2/11/2023 || (Andre ffhnen 2/11/2023
| sunai E B 2/11/2023 || (Andre Fhaen 3/11/2023
Emily Bronson :%;yf,i =7 S 2/20/2023 j,sfm'? dela Chisg, 2/20/2023
Joshua Blum Qeatuict, Bluum 2/20/2023 j,éfw? dela Chug 2/20/2023
Walter Truong Woleer Frueng 2/20/2023 _jEfMﬂ deta Chug 2/20/2023
Lisa Shull Lisa Shudd 2/20/2023 Bluan defa Chicg. 209007072
L4 . : : ]
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Generic IPOS Tment

Section 1: TCM

ID# 1234567
Bene Name: Bob Smith Case Holder's narrainer w/title:
Fexvi Johwmson; QiDp
PCP dates covered: 2/23/2023-2/22/2024
The fellowing staff were trained on this person’s Training
IPOS on the training date listed. Date:
Ferri Johuwsow, QIDP 2/2/2023
Employee Name & Signature
Dlameha Avrosla O nn sl Abbnnla TEJ‘TE»*,_IO;LFLM’L;D_IDP 2')'4}[2023
’,d"- o :/ .ﬁ.ﬂ )
Andre Johnson Chondre y?"f - 2/4/2023 | Tervi-Johmnsowy, QIDP 2/4/2023
1o make this document workj the
Sectign 2: Non-TCM trginers listed above
The fdi @MQ ewWers.must Kiow whnat aptes: e onnson
IPOS on the training date listed. Signature Juan dela Cruz Training
document cavers Date Date
Eric Roberts EnicRoberts 2/11/2023 | (Ardee [hnen: 2/11/2023
Theile Fichards . Wy
) zesthreintentof the |20
Sunﬂjflf\f‘l IMI\V‘\"‘ L\I'%‘Q\Iﬁf\ DN 2&“;0& ﬁﬁﬁlfqa-ﬁm;llﬂv‘llﬁv‘ 2;111{2023
gocurernt ot arsO EiisurcsS tidt 1o wWOTRE]
Emily Bronson EA ::’Emﬂ . 2}21}‘{202.3 j,ifm’? dela Chug 2/20/2023
oot D €ING "%PEQM utside gj fhe.correct 2/20/2023
watter E@ NINE periodz. 2/20/2023 | Juar dele: Cusg 2/20/2023
Lisa Shull Lisa Shutd 2/20/2023 :-jfrm-'? detla Chig 2/20/2023




7z <\
* Seems simple keeping track of \
all the individual providers:

* who worked with the beneficiary

Tailor : and who trained them,
Documentation  when they started to work with
to CMH needs that individual
* how many changes to the plan(s)
there were

 what was covered, and...




Why?

Why do we ensure providers are trained on and understand the plan?
* To reach outcomes
* To understand what matters and drives the person served
* To know what to do when something goes wrong
* To prevent behavioral or medical crises
* To provide quality services
* To be pivotal in improving the person’s quality of life
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