Achieve with us.

WELCOME

Thank you for joining today’s webinar!
BPHASA and the Arc Michigan PCP Webinar Series

CMHSP Training Needs Assessment 2023
Heather Hallett

Project Coordinator Assistant
The Arc Michigan
We are waiting for more attendees to join.
The webinar will begin at 3:00 pm.

y
The Arc.

For people with intellectual
and developmental disabilities

While we wait, a few housekeeping items:

- All webinar attendees have been muted and your videos are turned off

- Questions can be asked using the Q&A Function. The Webinar Moderator may answer your question during today'’s presentation
but may also wait until the presentation is completed to provide a response via email.

- Following the webinar, participants will receive a PDF of the presentation and a link to a recording.

- We do not offer CEU’s for this webinar series.

- To find recordings of previous Webinars or to access the Helpdesk please go to Person Centered Planning Quality Improvement Project -
Michigan (arcmi.org)

Thank you again for attending and we will begin soon.


https://arcmi.org/projects/pcpqi/
https://arcmi.org/projects/pcpqi/

CMHSP Training Needs
Assessment 2023

Heather Hallett
Arc Michigan
heather@arcmi.org



mailto:heather@arcmi.org

CMHSP Training Needs Assessment 2023

The Michigan Department of Health and Human Services
Behavioral and Physical Health and Aging Services
Administration (MDHHS BPHASA) sought input on training
needs within the Community Mental Health System, ufilizing
the Training Needs Assessment. The results of

this Assessment will be used to inform various training
efforts, including the Person-Centered Planning Webinar
Series for the Behavioral Health System.



CMHSP Training Needs Assessment 2023

®»SurveyMonkey
»Experience
»Challenges
»raining needs

» January 9™ —February 5t
»Fstimated fime to complete, 5 minutes
» 433 fotal responses




Describe Your Role within The CMHSP

Service System:

v

m Case Manager/Supports Coordinator
m Clinical Supervisor

m Customer Services

® Intake

= Quality

m Case Management Supervisor

m MDHHS Staff

m Stakeholder, other

m Independent Facilitator

m Advocate

m ODther (nleAca cnacify/)



~

Break Down “Other”

Administration Residential Community specialist
Manager Guardian outpatient therapist
Health care

caregiver RN SUPErVisor Director
. . Provid
aFc o T herapist

Parent

"rasClinical Coordinator

worker PIHP Services

Community Living Support support  Administrator

Direct Care Provider Network




| Feel | have access to the training |
need for my role.
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| Feel | have access to the supervision or
colleague support | need for my role.
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Which best describes the nature of
your current formal training:
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Which best describes the frequency of
your current formal training:
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B At least annually ®Quarterly  ®Monthly




Questions?e




Training Topic by Level of Need:

Person-Centered Planning Philosophy and Historical Perspective
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Training Topic by level of need:

Person-Centered Planning: Michigan Policy Requirements
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Training Topic by level of need:

Person-Centered Planning Tools (MAP, PATH, Charting the Life Course,

etc)
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Training Topic by level of need:

Developing Meeting Facilitation Skills
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Training Topic by level of need:

Training providers on the plan of services (while meeting compliance)
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Training Topic by level of need:

Person-Centered Planning and the Office of Recipient Right
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Training Topic by level of need:

Person-Centered Planning and Grievance and Appeal Rights
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Training Topic by level of need:

Independent Facilitation
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Training Topic by level of need:

Home & Community Based Services Rule (HCBS) Overview
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Training Topic by level of need:

Home and Community Based Services Rule (HCBS) and Person-
Centered Planning
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Training Topic by level of need:

Home & Community Based Services Rule (HCBS) and Self-Directed

Arrangements
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Training Topic by level of need:

National Core Indicator: Data Update
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Training Topic by level of need:

Supported Decision Making
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Training Topic by level of need:

Tools to support Retaining Choice at all Ages
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Training Topic by level of need:

Medicaid Manual 101

<—J c, (5{\ ¢ \d O O @ ~(\
. O \ X S N\ :

5 3 \\O \5 & S° ° 2\ o & \\?\ &OQ N o

Q @ G Q > Qo O 5 & & & &
> < Q ) o Q b((\ N o)

9 Q) < @ s X N\
o & © 1ok O
Q€ e S
OC)@ O@
@ @

mNof Needed mModerately Needed mStrongly Needed mUnsure



Training Topic by level of need:

Assessing Medical Necessity
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Training Topic by level of need:

Self Determination (Philosophy)
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Training Topic by level of need:

Michigan Medicaid Waivers: Overview
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Training Topic by level of need:

Encounter Reporting of Behavioral Health Services
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Training Topic by level of need:

PIHP Site Reviews
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Training Topic by level of need:

Resource Guides for Individuals and Families
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Training Topic by level of need:

Financial Planning/Estate Planning/ABLE Accounts
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Training Topic by level of need:

Children’s Bureau/MDHHS Department Updates
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Training Topic by level of need:

Work Incentives Planning and Assistance (WIPA): How Work Affects

Benefifs
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Questions?e




Current Barriers to Ongoing Training
and Support:

Ability to bill for this time/funding ||| GGG

| do not find currently available training helpful 14% _

Lack of available trainers in my agency to conduct _
this type of fraining

0% 10% 20% 30% 40% 50% 60%




Training Supports You Would be
Inferested In:

Other IR

Opportunities for colleague, supervisor, or statwide expert ]

consultation

uidance manuals and technical instructions | IEEEEEEG_—

Monthly Webinars | IEEEEEE

Annual Conferences/workshops | I

Best practice tools and resources I

Printable information sheets  |IEEEEEG_—_E—

Free Online Modules or courses |

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%



What's Next

» Results of survey used to plan Webinars
» \Webinar schedule attached
» Share webinar schedule with others

» o be added to webinar listserv email;
heather@arcmi.org
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BPHASA and the Arc Michigan PCP Webinar Series

Date Topic Presenter
April 18, 2023 Needs Assessment Heather Hallett
Results
May 16, 2023 HCBS Update Thomas Renwick

June 20, 2023

July 18, 2023
August 15, 2023

September 19,2023

October 17, 2023

November 14, 2023

Note date change

Overview of Formal
Person-Centered
Planning Tools

PCP Tools Level 2

Waiver
Updates/Feedback
Basics of Meeting
Facilitation
Supported Decision
Making: Impact on
my life

WIPA

Sheldon Schwitek

Sheldon Schwitek

Lyndia Deromedi
(DHHS)
Sheldon Schwitek

Amie Kupovits and
Mary Shehan

Cathy McRae




Save the Date



https://cmham.us5.list-manage.com/track/click?u=ff771ff11258a4191251f7e01&id=e8f9463335&e=3f810a46bd

Questions?e

Heather Hallett
Arc Michigan
heather@arcmi.org
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