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Conflict Free Access and Planning
Update.

New Initiatives.

Home and Community Based
Services Rule Implementation Update

IDD Adult Assessment tool
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Home and Community-Based
Services Final Rule

"Entities that evaluate eligibility or provide case
management services cannot...have a financial
interest in any entity paid to provide care to the |42 CFR 441.730

individual.” 42 CFR 441.301

Provider Organization A Provider Organization B
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Delivery

Needs Assessment 1OP!
and Monitoring)

Financial Firewall



Requirement

= Service planning activities for HCBS,
including the development of the
Independent Plan of Service (IPOS),
assessment and coordination of
services, must be independent from the
delivery of HCBS services.

= Conflict-free rules apply to all entities
conducting HCBS service planning.

= States can seek CMS approval to grant
an “only willing and qualified provider”
designation when the only willing and
qualified provider for service planning
in a geographic area also provide HCBS.



'l Assumptions & Values

1. Structural mitigation is required: Conflicted
functions will be separated.

2. State-wide approaches reduce disparity: It
is ideal to implement a state-wide approach,
wherever possible.

3. Designations must be carefully considered:
MDHHS must define and consider
designations to the state-wide structural
mitigation approach for regions with a single
willing and qualified provider.

4. Systems use existing structures: The existing
PIHPs and CMHSPs will be responsible for
implementing CFA&P requirements.



Assumptions & Values

1. Strengthen Protections: Ensure
Michigan'’s public behavioral health

system adequately protects beneficiary
choice

2. Prioritize the Person’s Experience:
Ensure Michigan's public behavioral
health system prioritizes the
experiences of beneficiaries and their
families.

3. Maintain Viability: Ensure Michigan's
public behavioral health system is

viable and robust to adequately serve
beneficiaries



Updates

* Workgroup concluded in November
2023.

« MDHHS drafted initial implementation
strategy.

* Letter sent to CMS from advocate
organizations.

« Waiver and 1915 (i) State Plan language
« MDHHS reviewing questions from CMS.

* Implementation strategy and timeline
revisions

« Upcoming webinar to be scheduled



New Initiatives

« MDHHS establishing IDD Specialist
position

Focus areas:

Policy and Practice Improvement
Assistive and Smart Technology
Quality Improvement

Long term care continuum
Training and case consultation
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The HCBS Final Rule requires that
iIndividuals have free access to their
homes and communities and are
empowered with the same degree of
decision making as individuals who are
not HBCS participants.




January 2023 HS setting sent to CMS

Early March 2023 HCBS State Transition Plan was approved by CMS

HCBS

-
Overview and

Timeline




Compliance Assessment and Monitoring

New Assessment Process:

* No longer using Qualtrics Survey to assess compliance

« Assessments will be conducted face to face by HCBS staft
e Annual physical assessment
* Three-year comprehensive assessment

¢ Why?
 Clarify questions in real time-reduces false non-compliance

flags

« Remediations can be implemented more immediate
« Eliminate settings “falling through the cracks”
* Encourages open dialogue in real time

* Increase opportunities for technical assistance and guidance




Annual Physical Assessment

Physical Assessment of Settings:

« Review physical structure of the setting to assess compliance.

Examples include:

« Keyed locks on bedroom doors

* Open kitchen areas

* No barriers to keep individuals from accessing all public
areas of their home

« Presence of a current signed IPOS on site for every
participant

* Are there setting wide restrictions in effect?

* Reduction of assessments: May reduce to one assessment
annually. Up to discretion of PIHP/CMHSP.



Three-Year Comprehensive Assessment

Three-Year Comprehensive Assessment:

* Assessment is specific to the person where the annual physical assessment
is specific to the setting.
* Assessment will look at whether the participant experiences the setting and
services in a way that is compliant with the rule such as:
 (Can the person come and go as they choose; within and outside the
setting (yard) and the greater community,
e Evidence the person chose the setting/ providers?
e Are there restrictions on the person?
* Assessment will be conducted on settings that provides CLS and Skill
Building (Specialized Residential, provider owned and operated, skill building
providers.



HCBS Resources

Resources
MDHHS HCBS Webpage:
Behavioral Health HCBS Waivers (michigan.gov)

Or Email: HCBSTransition@michigan.qov



https://www.michigan.gov/mdhhs/assistance-programs/healthcare/hifa/home-and-community-based-services-program-transition/mdhhs-behavioral-health-hcbs-waivers
mailto:HCBSTransition@michigan.gov

IDD Assessment Tool
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General Tentative Timeline for WHODAS 2.0
Implementation:

« MDHHS defining implementation details (current)

Begin gathering steering committee members (fall 2024)

Steering Committee Launch (winter 2025)
Training (Spring 2025)
Implementation (Fall 2025)
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